
FYE Faculty Workshop 
 

The FYE Faculty Workshop is a teaching workshop for faculty new to the FYE program that occurs each 
May. It is designed to introduce new faculty to the history and goals of the program while helping them to 
infuse first-year student pedagogies into their First Year Seminars and Learning Communities.  This is an 
interactive workshop that helps faculty design their course by modeling effective course strategies. Over 
100 FYE faculty members, past and present, provided feedback on their workshop experience and 
identified various benefits of participation (Table 1). 
 

Table 1. The FYE Workshop and Program… n % 

Prepared faculty to teach an FYE and support students in their first year 93/95 98 

Helped faculty better identify students that need support 73/94 77 

Provided the support to successfully teach in the program 86/93 92 

Impacted faculty's pedagogy in other classes 81/93 87 

 
FYE prepares and supports faculty throughout their FYE 
Of the survey respondents, most felt that the workshop adequately prepared them to teach an FYE (yes: 
60%; somewhat: 38%). Particularly, faculty noted the benefit of learning incoming students’ statistics and 
defining the qualities and challenges of being a freshman (n=10). Furthermore, participants commented 
on the usefulness of the workshop for improving their syllabus and course ideas, such that “the workshop 
provided some good conceptual anchors for how to approach new college students” (n=4). Additionally, 
77% of the respondents felt that the workshop helped them support students (yes: 37%; somewhat: 
40%). The workshop achieved this mainly through teaching or re-introducing faculty to the various 
campus resources available to incoming students (n=3). 
 
In addition to preparing FYE faculty before their course, the FYE program also aims to support faculty 
throughout their teaching experience. 92% of the respondents reported that they were provided the 
support they needed to successfully teach their FYE class. For those that felt unprepared or unsupported 
to teach an FYE, they generally expressed that they needed more training for providing remedial 
instruction to students that are really struggling, particularly in the spring (n=2), and more support linking 
their class with the Synthesis Seminar and Peer Facilitators (n=2). 
 
FYE (improves/expands/impacts) faculties’ pedagogical approaches 
Faculty experiences from the FYE Workshop and teaching in FYE carried over to their pedagogical 
approach in other courses, according to 87% of respondents (yes: 52%; somewhat: 35%). The main 
impact of FYE was that it encouraged faculty to integrate more interactive or participatory methods into 
their other classes (n=17). A faculty member explains, “I've had to learn how to engage students new not 
just to college but new to the idea of being in charge of their learning.” Faculty members were also 
reminded that all students – freshman and upperclassmen – have personal issues that may need greater 
understanding and support (n=11). One respondent expressed that “I believe that my increased 
understanding has improved my patience and made me more sensitive to the issues that all students 
face.” Another notable change was that faculty realized the importance of clear course syllabi, 
assignment directions, and rubrics, which improved their clarity in other courses (n=11). Additionally, 
faculty felt that they were better able to adjust the expectations of students and express these through 
course goals (n=6). Finally, faculty generally noted that after teaching an FYE, they were able to better 
put the development of upperclassmen into perspective (n=3). 
 
FYE is a unique teaching experience 
Leading an FYE provides faculty with a teaching experience different from many of their regular courses. 
In some ways, teaching an FYE is challenging in that first years can be behind in their preparedness to 
work at the college level (n=19), maturity (n=7) and engagement (n=3). Working through these 
challenges, particularly in Learning Communities where coordination is required, may mean that the 
course takes more effort to run (n=3). However, participants express a number of positive experiences 
related to teaching an FYE. First, respondents explain that the class was really enjoyable due to the 



students’ enthusiasm and opportunity for alternative projects and activities through FYE (n=13). For 
example, one faculty member expressed, “I love it! I love the feeling of being a mentor and a team 
member. I love the outside activities. And I love having all freshmen because they're so eager to please.” 
Additionally, faculty feel that the small class size and out of class activities made FYE more personal and 
helped build relationships between students and with faculty (n=9). They explain, “FYE courses seem to 
provide students with a cohort and as the faculty member teaching an FYE, more of my FYE students 
interact with me throughout their academic career.” Lastly, respondents really enjoy the unique 
experience of working with a Peer Facilitator and the Synthesis Seminar (n=5). Overall, the FYE 
workshop helps faculty prepare for these unique challenges and rewards, and aims for pedagogical 
improvement within and beyond the first year courses. 
 
 


